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Construction: declining productivity and low digitalisation
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European Construction Market –
Key figures and drivers for change

Key figures:

• € 1.2 trillion (1012)

• 9% GDP

• 18 million jobs

• 3.1 million organizations
(95% SMEs)

Drivers for Change:
• Urbanisation and housing crisis
• Non-skilled workforce
• Resource scarcity
• Climate change
• Globalized markets
• Ageing infrastructures
• Improving existing stock

Ref: The European construction sector (EC- 2016-1253962)
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Article 22 
Rules applicable to communication 

• (1) Member States shall ensure that all communication and information exchange under this Directive, in 
particular electronic submission, are performed using electronic means of communication […]. 

EU: Public Procurement Directive



The EU BIM Task Group
Deliverables and Planning
• 2-year program co-funded by the EU Commission, started Feb 2016
• Create a Common Framework for BIM in public works 
• Handbook, Video, Website and Materials
• Launch and Closeout Conference

Procurement Technical

Skills
Target Groups
• EU Public estate owners
• EU Public procurers
• EU Policy makers  

Audience: 
• Demand, Enablers, Supply



Austria
Belgium
Czech Republic
Germany
Denmark 
Estonia
Spain
Finland
France
Ireland
Iceland

*European 
Parliament
*European 
Commission

Italy
Luxembourg
Lithuania
Netherlands
Norway
Poland
Portugal
Slovakia
Slovenia
Sweden
UK



The public sector: driver for innovation
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As large public procurers we are;
• Non-competitive
• Transparent
• Non-discriminating
• Driven by necessity of change
Investing Public Money; 
• Leading the market through

procurement
• Creating fertile environment



Risks of not collaborating

• Adding cost burden 
• Slowing economic growth
• Confusing the market
• Closing markets
• Losing competitiveness 



http://www.eubim.eu/handbook/



Establish a Common Framework / Handbook
The ‘why’ – key incentives for acting now : 
• Drivers for Change
• The value proposition of digitalization and BIM
• The value proposition for EU Alignment on BIM

The ‘what’ – key principles required by public clients 
• Establish a common conceptual approach to BIM
• Clarify the framework of standards on 

international level
• Practical recommendations from shared case 

studies

The ‘how’ –
Guidance for introducing BIM at
• National/strategic level 

• Understand status quo, consensus and 
current activities

• Develop, align and communicate
framework for public sector BIM programs

• Operational level
• Increase consistency in procuring and

delivering projects across the sector
• Development of a common EU 

performance level: focus on procurement / 
technical / skills / processes



BIM Common Strategic Framework Methodology

Value & 
Impact

Medium

Medium

Recommended

High

High

RecommendedEncouraged

Highly 
recommended

Consensus from survey and standards



Establish a Common Framework / Handbook

The Strategic Level





Establish a Common Framework / Handbook

The Operational Level



How do you procure a “BIM 
project?”

Do you recognise a “BIM 
Project” when you see one?

What is a BIM Project? 



Applying the BIM Method in a consistent way across Europe on projects

• Technical Information
• Objects

• Collaborative working & coordination
• Information Management

• Legal and contractual
• Procurement
• Specified data requirements
• Delivery Plan

Responsibilities
Skills

People Policy

TechnicalProcess



EU BIM Task Group
www.eubim.eu

info@eubim.eu

www.eubim.eu/handbook/ 

Bringing together national efforts into a common 
and aligned European approach to develop a 
world-class digital construction sector

mailto:info@eubim.eu
http://www.eubim.eu/handbook/
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